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MISSION — The mission of the Wood County Board of Developmental Disabilities is to support, empower, and inspire.
VISION - All people are respected members of the community.

VALUES - PAIR
e  Partnership
e  Advocacy

¢ Integrity

¢ Respect

It is the policy of the Wood County Board of Developmental Disabilities to provide stability and effective leadership for all departments and
components to allow the achievement of the Board’s mission. The Board shall employ the Superintendent. The Superintendent is
responsible for the day-to-day administration of the Wood County Board of Developmental Disabilities according to the Board's Mission
Statement. The Superintendent shall delegate authority to the Department Directors. Leadership and stability shall be demonstrated
throughout al departments in the following ways:

Ongoing efforts to improve efficiency and effectiveness of operations through planning for short and long-term goals.

o Affiiate Boards that assist in the achievement of the Board's mission shall have documents defining the relationship between the
Affiliate Board and the Wood County Board of Developmental Disabilities.

The Table of Organization for each department is clearly defined, reviewed annually and updated as necessary based upon the needs of
the organization and persons served.

References: Ohio Revised Code 5126.05
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